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Construction is Collaborative, 
Yet Fragmented
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Construction can be Collaborative,
and Connected.



Managing innovation Rising 
complexity

Reducing environmental 
impact

Effective collaborationAttracting and 
retaining talent

Flat 
productivity



Moving from analogue processes to 
digital processes​

Utilising digital to transform how 
we operate

Digitisation Digitalisation





Where are the investments being made?



Increase Revenue Reduce Cost Minimise Risk / Compliance



Focusing on the right level to drive value
Prioritising outcomes to realise business results 

CAPABILITY

OUTCOME

IMPACT ‘What are the desired business results we seek?’

‘What change in organisational behaviour drives those 
results?’

‘What organisational capabilities should we invest in to 
change behaviour?’





BASIC 
ADOPTION

Who is using it? 
When are they using it?

EFFECTIVE 
ADOPTION

What are they doing?
Are they doing it right?

IMPACTFUL ADOPTION
Is it driving efficiency?

Is it driving business value?

Why is measuring adoption is so important?
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The Covid-19 Challenge

.
..and the construction industry's 

response
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DESIGN PLAN BUILD OPERATE

Workflows • Design Authoring

• Design Collaboration

• Model Conditioning

• Model Coordination

• Quantification

• Bid Management

• Qualification

• Project Management

• Field Collaboration

• Quality & Safety

• Cost Control

• Commissioning

• Facilities Maintenance

• Asset Lifecycle

Shared Data Data

Models  · Drawings  · Issues  · Specifications  · RFIs  · Cost  ·  Meeting Minutes   ·   Assets  · As-Builts

Insight Predictive Analytics & Risk Management

Predictive Analytics · Benchmark Reports ·  Mitigation Strategies

Network Builders Network



The Autodesk Advantage

Leadership in Design 
and BIM

Breadth of 
Portfolio

Global Presence and 
Support

Enabling Convergence of 
Manufacturing and 

Construction
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