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Introduction

As the picture of a post-pandemic world comes into focus,
one thing is clear: work has fundamentally changed. This is
especially true for film, TV, and games professionals who
have had to adapt to a more virtual approach to creative
productions.

When remote work became the new norm, studios scrambled
to make the necessary adjustments to optimize their
workflows and to keep pace with demand while staying on
schedule. For many, the shining light during darker days has
been ShotGrid, the award-winning production tracking and
creative review software. In a short time, studios around the
world have come to rely on its cloud-based toolset to optimize
their workflows, a pivot to this new world or remote work.

What follows is an insider’s guide to optimizing your cloud-
based workflows and operating more efficiently and cost-
effectively going forward.
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When the entire supply chain turns
to the cloud to help them coordinate
efforts and integrate their pipelines,
a virtual workspace can easily make
up for the lack of a physical one.

Cloud computing was once a luxury, but these days, it's essential.
Coordinating work among creative teams is difficult enough when
artists are all in the same physical location, but once you have
artists spanning across multiple countries, continents and time
zones — the complexities multiply exponentially.

As the price of cloud storage continues to decline, and the demands
of coordinating workflows across various remote locations increase,
we expect to see cloud-based computing continue to play an
expanded role in the film, TV and games industries.
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clients are
saying:




ShotGrid
Benefits
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Q- i Increase workload capacity

i

When studios can track every step of

their productions, optimize resources and
quickly scale pipelines as projects grow and
complexity, creative decisions are made
more quickly, and projects are delivered on
time and on budget. As a result, studios can
confidently take on more work.

Improve collaboration

Many people are involved in the creative
direction of a project. Creative leads,
producers and artists from a variety of
departments and locations need to provide
input at various stages from first sketch
through modeling, rigging and animation.
The ability for all departments to collaborate
seamlessly from anywhere at any time is
critical to the quality of the end result.
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2 Make communications
a priority
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Placing team collaboration at

the top of the priority list pays
dividends when working remotely.
Successful studios know that the
right combination of tech tools
and human interaction reduces
unnecessary iterations and stress
and increases job satisfaction and
innovation.

Communication is one of the obvious hurdles thrown up by the
advent of remote work. You can no longer speak face to face, walk
down the hall to chat with members of another team or invite the
client into the studio to preview your work.

Because of the different visions involved, and constant
adjustments made between the conception and realization of

creative work, that can mean trouble.

Thankfully, this is exactly what ShotGrid was designed to address.
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ShotGrid
Benefits

Improve collaboration

ShotGrid provides a platform for quick
communication between team members and
clients, meaning no one is waiting around
for meeting time. It all happens in the cloud.

Accelerate creative reviews

The creative process is iterative. Accelerating
the review and approval cycle results in
faster creative decision making and a more
efficient studio. To deliver the highest
quality of work, supervisors must be able

to quickly and clearly provide feedback and
creative direction, while artists are protected
from unneeded distractions and can focus
on innovating.
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In the overcomplicated world of risk
assessment and security clearance,
it’s a wonder new studios are ever
able to ramp up and compete. Striking
the right balance around security
compliance and confidence in
industry standards can make or break

the future of the production industry.
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One major complication that has arisen over the past couple of
years is heightened security risk. Film, TV and games studios are
often working with valuable intellectual property, and hackers and
other malicious actors have strong financial motivations to steal
these assets. Nonetheless, studios are discovering that with the
right precautions in place, remote work can be made as safe and
secure as it was in a pre-cloud world.
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ShotGrid
Benefits

Increased security

The confidentiality, integrity, and
availability of your content is paramount.
ShotGrid employs a full team of engineers
dedicated to platform security and
performance. Additionally, Autodesk’s
security team, which invests heavily in the
security for its broad range of industries
and customers, backs the product. Due to
the ever-changing landscape of security,
ShotGrid constantly reassesses, develops
and improves its risk management program.
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There’s nothing like having team
members in every time zone to keep
those deadline wheels turning.

And listing “global offices” on your
website sure does have a nice ring to
it. It’s a small world, after all.

One emergent benefit from a decentralized office space is

the possibility of recruiting global teams. Not only does this
exponentially increase the size of your prospective talent pool, it
gives you round-the-clock work potential, dramatically improving
your productivity and ability to meet deadlines.
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ShotGrid
Benefits

Increase workload capacity
Cloud-based scalability makes it possible
to break out of capacity limitations
allowing studios to grow and commit to
new opportunities. Studios must be able
to answer to growing client demand and
greater technological challenges.

Improve collaboration

Input from a variety of departments through
the creative process becomes seamless,
resulting in a higher quality end product.
Communication blocks are removed,
streamlining the review process.
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One of the pitfalls of having a
dispersed workforce is a potential
rupture in the vital link between the
client and the artists commissioned
to realize their vision.

All projects are unique, and both vendors and audiences have
certain expectations about what their beloved characters
and creatures will look like when brought to digital life. A
streamlined review process minimizes drama when you’re
trying to please, well, everyone.
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ShotGrid
Benefits

Accelerate creative reviews

With ShotGrid in place, iterations
increase within production, leading to the
highest quality final product imaginable.

Improve satisfaction

Realizing a customer’s creative vision on
time and on budget requires excellent
communication, allowing them to
aesthetically iterate, experiment and
meet milestones within the project’s
creative and budgetary limitations.







Staying upbeat is difficult when a
global pandemic halts global travel
and forces entire workforces out of
shared spaces. That’s especially true
of collaborative film, TV and games
work that hinges on meeting tight
deadlines.

It’s no secret that the film, TV and games industries can be
extremely stressful, with long hours and tight deadlines, but the
traditional antidote to this was provided for by the comradery
and team spirit that naturally evolves when a group of people
are working in close proximity toward a shared goal. ShotGrid
helps re-establish this teamwork approach by eliminating
communication barriers and allowing for the creation of a high
quality product.
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ShotGrid
Benefits

Improved morale and company culture

A pathway alone might not do it. Virtual
team lunches, dinners or hangouts are a
great alternative to the usual office banter,
and offer more genuine opportunities for
group bonding. Whatever your approach,
ShotGrid helps remove the barriers to
remote communication, allowing you to
treat your team’s morale as something
vital to your ultimate success.




Armed with Autodesk
ShotGrid and our
collective creativity,
you can handle
anything.

Autodesk ShotGrid, our award-
winning creative project management
software, replaces multiple
standalone tools and technology
and brings them all under one roof—
allowing you to confidently take on
more projects, maximize resources,
improve collaboration, accelerate
creative reviews and approvals and
increase task & process automation.
That’s pretty powerful.
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Working from remote
location or side-by-side,
it’s clear today’s film, TV
and games industries
can benefit from:

jL Improved morale and culture
+ Increased workload capacity
Jﬁ Accelerated creative reviews

jL Better collaboration
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