
With Revit, engineers follow a streamlined design review 
workflow, which is transparent to all and gives a clear 
audit trail. Engineers are less frustrated because they can 
work more easily, and administrative and monotonous 
tasks are reduced, allowing engineers to focus on designs 
and deliver better outcomes to clients.

Satisfied Employees
Achieving better 
talent retention

Max Fordham: Increased 
efficiency and improved 
project outcomes by 
moving to BIM

Kathryn Donald, Digital Design Leader at Max Fordham

Revit has… made a very
complex project more

manageable and efficient.

£250-300k cost savings 

23% increase in productivity
per engineer

14,000 hours of labor saved

The results
Six years ago the team at Max Fordham adopted 
3D BIM workflows, along with the development
of a company-wide Revit family library, project 
template and Revit standards. Since then, the 
team has saved approximately 14,000 hours of 
labor, cutting £250-300k in costs and yielding a 
23% increase in productivity per engineer.

New templates, libraries, and other tools in Revit’s open 
platform enabled the engineering team to streamline 
workflows and address specific challenges. Templates follow 
strict naming conventions, making them easier to find and 
use, and views are designed to focus in on a specific system, 
using colour to highlight relevant structures in the interest 
of clash avoidance. 

We want our engineers to spend 
their time engaged in creative 
design, MEP engineering and 
problem solving. Our new tools 
and templates ensure our 
engineers can focus on what 
they are good at by avoiding 
repetitive drafting activities and 
drawing administration.

Mark Palmer, Senior Partner at Max Fordham
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Integrated Workflows
Boosting design team innovation

How they did it
Max Fordham’s methodology

Max Fordham, an engineering firm with 175 
engineers and over 220 staff spread out across five 
offices in the UK, has experienced transformative 
changes since their move to 3D BIM workflows: 
measurably increased productivity, efficiency of
project deliverables, and better talent retention.

$

Streamlined workflows
for boosted innovation

Reduced risk and 
project complexity

Satisfied employees = 
better talent retention 

Key benefits of integrated 
engineering for Max Fordham

The bottom line

$

Max Fordham：转向 BIM，
迎接更高的效率并优化项
目成果
Max Fordham 是一家工程公司，在英国境内设有五个办
事处，共拥有 175 位工程师和 220 多名员工。自从开始使
用三维 BIM 工作流之后，Max Fordham 迎来了巨大的转
变：不仅工作效率大幅提升，项目可交付成果的效益和人
才的保留情况也得到了显著改善。

成果
 六年前，Max Fordham 团队开始采用三维 BIM 工作
流，并在公司范围内同期开发了 Revit 族库、项目模板 
和相应的 Revit 标准。此后，该团队共节约了将近 
14,000 个工时，将成本降低了 25 万至 30 万英镑， 
而每位工程师的工作效率则提高了 23%。

节约了 14,000 个工时

节省了 25 万至 30 万英镑的成本

每位工程师的 工作效率提高了 23%

Revit 降低了复杂项目的 管理难
度，并提高了此类项目的效率。

Kathryn Donald，Max Fordham 数字化设计负责人

他们的成功之道
Max Fordham 的高效方法

集成工作流
提高设计团队的创新水平

Revit 在其开放平台上提供了许多新模板、库和其他工具，支
持工程团队精简工作流，从容应对特定挑战。模板遵循严格
的命名规则，方便用户查找和使用；而视图针对的则是特定
的系统，利用颜色来突出显示相关结构，以帮助避免冲突。

我们希望工程师能够将时间放在
创意设计、机电工程和解决问题
上。而我们的新工具和模板可以有
效避免重复的草图绘制和详图管
理工作，从而确保工程师专注于其
擅长之事。
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Mark Palmer，Max Fordham 高级合伙人

员工心满意足
更好地 留住了人才

Revit 为工程师提供了精简的设计审阅工作流，并且这一
工作流不仅对所有人清晰可见，更具备一目了然的审核跟
踪功能。工程师能够更轻松地开展工作，单调的管理性工作
也有所减少，有助于工程师专注于设计工作并向客户提供
更出色的设计，有效减轻工程师的挫败感。

最终成果
集成的工程设计为 Max Fordham 
带来的主要优势

精简工作流，
增强创新能力

降低风险和项目复杂性 让员工心满意足 =  
更好地留住人才

目前，我们的项目效率和盈利能力都得到了提升，而随着原有的二维 CAD 
项目逐步被 BIM 项目所取代，这一提升将更加明显。
Kathryn Donald，Max Fordham 数字化设计负责人
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探索更多

https://www.autodesk.com.cn/campaigns/building-engineers-absm



