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Digitising your design & manufacturing

AN
Your digita
o business doesn’t need to be
0 U 'r n e complicated. While everyone’s business
and journey will be different, they all
involve the following 5 steps. What will
In S steps

your journey look like?

Click here for more information >

Step 1l
Digital Strategy

Typically takes half a day

Use our digital strategy template to explore
where your business is today, where it
might be in the future and what you need
to do to get there.

Download the template >

Step 2
Innovation workshop
¢ Assessment

Typically takes one day

Explore the key capabilities that drive
growth & profitability alongside other
business leaders from the industry, and
leave with an understanding of what’s
possible, a personalised assessment of
your readiness and how to go about
improving it using digital.

View what an Innovation Workshop is >

Take our FREE Readiness Assessment >

Step 3 < : N
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Discovery Meeting
Typically takes one day
o
One of our industry experts visits you
to better understand your business,
map out your current processes,
identify the bottlenecks and
opportunities that digital tools could

help you overcome.
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Step 4
Recommendations

Typically takes one day

We present our findings and
recommendations of the technologies
that are most likely to help you
achieve your goals, together with a
plan on how to move forward.

Step 5
Digital Catalyst

Typically takes about 5 days to find a candidate

To accelerate your implementation, we place
a Digital Catalyst, a student expert from a
leading UK design & manufacturing
university, to help you drive adoption and
innovation in the business.

Learn about the program >
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https://www.autodesk.co.uk/futureofbritishmanufacturing
https://damassets.autodesk.net/content/dam/autodesk/www/campaigns/emea/images/digital_strategy_template_2019_full_hd-v1.jpg
https://youtu.be/d1vfziWInK8
https://fomt.autodesk.co.uk/en/tool/fomt/
https://www.autodesk.co.uk/futureofbritishmanufacturing/digital-catalyst

