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Digitising your design & manufacturing
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lournev In While everyone’s business and journey will be
different, they all involve the following 4 steps.
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Step 1 Executive Overview
Typically takes 1 hour

Use our digital strategy template to explore where your business is
today, where it might be in the future and what you need to do to
get there.

Step 2 Digital Transformation

Workshop & Assessment

Typically takes one day

Explore the capabilities that drive growth & profitability alongside
other business leaders from the industry, and leave with an

understanding of what'’s possible, a personalised assessment of your
readiness and how to go about improving it using digital.

Step 3 Discovery Meeting
Typically takes half a day
One of our industry experts visits you to better understand your

business, map out your current processes, identify the bottlenecks
and opportunities that digital tools could help you overcome.

Step 4 Recommendations
Typically takes one day
We present our findings and recommendations of the technologies

that are most likely to help you achieve your goals, together with a
plan on how to move forward.
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