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Project Description

Coral Court (Blocks B & C) is located at the mid-level of Fortress Hill, Hong Kong. In
October 2016, the Owners’ Incorporation (I0) initiated comprehensive building repairs
in accordance with the “Smart Tender” Scheme (ST) implemented by the Building
Rehabilitation Division, Urban Renewal Authority (URA).

Though BIM has been widely used in newly built or civil projects in Hong Kong for years,
it is seldom adopted in the rehabilitation of residential buildings. In late 2017, the URA
coordinated with several BIM partners to form a project team, and selected Coral Court as
a pilot project to explore how BIM can be applied in building rehabilitation works.

Project Challenges

BIM has been successfully adopted in the construction of new buildings. For some of
these, the BIM model is integrated with the building management system to facilitate
management. However, for existing buildings, building maintenance is still very traditional
or even neglected. Without advanced technology and data analytic methods, traditional
building repair works are severely challenged by problems with urban decay. Building
consultants also face challenges arising through limited manpower, tight budgets,
conflicting requests, and accelerated schedules.

Solutions for challenges

BIM helps these professionals to detect issues in the early stages, and identify the exact
locations of discrepancies. URA partnered with several experts in BIM modelling and
Quantity Survey, and engaged Coral Court to conduct a pilot study on applying BIM in
existing buildings for building rehabilitation. This will be a good case study on assessing
the benefits, including ways BIM facilitates effective building maintenance, and can create
additional value in the facility management stage. BIM allows an informative provision

of scientific building inspection and updated drawings, and helps building owners to
visualise consultants’ outputs.

How does BIM benefit the project?

By building the 3D model with a re-measurement exercise, BIM provides a holistic
view of the building and facilitates building rehabilitation works, along with efficient
communications.

The use of BIM in the building maintenance stages allows the owners and the consultant
to review the design and make changes as early as the proposal stage. Through advanced
scanning and inspection technologies, the model can provide contractors with updated
building figures and information on the building’s condition. More accurate cost
estimations with detailed breakdowns can be provided for owners to consider and to make
comparison. Also, updated digital drawings can be generated with BIM, which enhances
accuracy and project implementation.

Better with BIM

BIM is used to bridge any communication gaps between the owners and all consultants in
this project, allowing all parties to communicate on the same page at all times. BIM is a
tool to facilitate collaboration. With BIM support, it becomes much easier to reach consent
regarding the repair calculation method, drawing and design, and division of work. The
BIM model also allows the consultant to preview the design, to ensure that it provides the
best service ability and meets statutory requirements.
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BIM 360 enables an efficient cross- platform collaboration and communication With BIM technology, 3D model can be created from existing drawings as a better way of visualization
Image courtesy of Urban Renewal Authority Image courtesy of Urban Renewal Authority

We use point cloud to fast check the building condition We use point cloud to fast check the building condition with existing structure and facilities
with existing structure and facilities Image courtesy of Urban Renewal Authority
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We use point cloud to fast check the building condition With BIM technology, 3D model can be created
with existing structure and facilities from existing drawings as a better way of visualization
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